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PART  1: Review Comments 
 

 Reviewer’s comment Author’s comment (if agreed with reviewer, correct the manuscript and 
highlight that part in the manuscript. It is mandatory that authors should write 
his/her feedback here) 

Compulsory REVISION comments 
 

 
1. A huge number of studies have focused on the trade-off between outreach to the poor and financial 

sustainability. Many others on the impact of commercialization on outreach to the poor. In my view, the 
authors compare three different microfinance models/schemes/ownership types to distinguish the 
differences/similitudes concerning governance structure in the context of Bangladesh, where a huge number 
of different ownership structures/models of MFIs exist. This issue has been scarcely tackled in previous 
research, at least to my knowledge. Therefore, the authors can include some core papers analyzing the 
above-mentioned issues that have been done in previous research and clearly state the gaps in the literature 
and the core differences to that as well as their main contribution to the scientific literature. 

2. The main objectives should be specified throughout the text. It implies maintaining always the link between 
the main variables to be analyzed: governance structure, outreach and sustainability (one or three types: 
accountability, sustainability, transparency). It seems in some paragraphs that the objectives are quite 
different from the initially stated (see observations in the manuscript).     

3. Clearly explain to the reader, from the beginning in the introduction that agency theory is used and a 
conceptual framework including three types of performance indicators: financial accountability, financial 
sustainability, and financial transparency will be used. It seems that since the formulation of the main 
objective, the financial sustainability is the only criteria tackled, but when the reader arrives at the end of the 
literature review and the methods, an emphasis on these three criteria emerges, creating a potential 
misunderstanding regarding the postulated main objective(s), the theory (framework) used and the proposed 
methods.  

4. It is recommended deeply explain/justify the method employed (causal research design). An assumption of it 
is the causality between phenomena; for instance: good governance practices cause the outreach of the 
sector. The authors mentioned that their study has followed the analysis techniques used by Momanyi, 
Ragama, and Kibati (2018). Yet, it is necessary to justify the choice of the method to tackle the main 
objectives. In doing so, it is recommended to remark on the differences with other alternative methods that 
would be used as well as the main attributes that make the analysis robust to draw conclusions. In addition, 
the main drawbacks of the method to addressing the current objectives can be explained. 

5. All variables in Table 3 should be defined/operationalized before the statistical analysis is performed. In doing 
so, it is recommended to specify clearly which of the dependent/independent variables are related to the main 
objectives. 

6. In Table 4, it is recommended to present estimations of different models testing the link between outreach to 
the poor and the different indicators of governance structure and or sustainability. Include models/estimations 
for the different types of MFIs and combinations of financial indicators (accountability, sustainability, and 
transparency) to evaluate their behavior. Include all goodness of fit required for each particular estimated 
model. I suggest not including dimensions as predictor variables in the models, as it is difficult to disentangle 
the main causality between dependent and independent variables. It is advisable to use directly the 
variables/indicators defined/operationalized as they emanated from the literature and is possible to draw 
conclusions and discuss with respect to previous findings. 

 

Minor REVISION comments 
 

 
1. Standardized all references in the text by including cursives in some cities such as Ahamad et al., 2022), 

Bhuiyan et al. (2017), and Hasan et al. (2018), among others. 
2. Use the term financial sustainability instead of financial efficiency as the main objective refers to the former 

(see my suggestions directly in the reviewed version of the manuscript in the attachment). 
3. Write down the conclusions in direct association with the main objectives of the study.   
4. Update the literature review including some references related with the research objectives. A file is attached 

to the reviewed manuscript with literature that can be revised to identify some relevant cites to be included. 

 

Optional/General comments 
 

 
 

1. The manuscript is a good contribution as it allows a better understanding of how microfinance emerged in 
Bangladesh, with BRAC and the Grameen Bank, and how these two institutions/models differ from a 
different model, the Microcredit Programme. This geography in the microfinance sector in Bangladesh is 
replicated in many other countries where similar models are implemented with different results concerning 
outreach and sustainability. A clear example is Compartamos Bank in Mexico, an MFI with a financial 
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orientation to the expense of outreach to the poor.  
2. The manuscript is an interesting contribution to the microfinance literature. The authors examine if there is a 

relationship between the governance structure and the outreach and sustainability of microfinance 
institutions in Bangladesh. In doing so, they compare three different models: Microfinance Banks (MFB), 
Microcredit Programme (MCP), and Rural Development Scheme (RDS). A mix of secondary and primary 
data was used to tackle the main objectives. The information collected through questionnaires from senior 
managers/directors of the MFIs is highly valuable as many microfinance studies rely on secondary data 
from official sources and/or from the institutions.  

3. The finding suggests the existence of a link between the governance structure of MFI and its outreach and 
sustainability. The three models differ in the interest rate and repayment time duration. It implies that each 
type of MFI should be treated and analyzed differently in terms of public policies as their social and 
economic behavior is heterogeneous. In addition, managers and practitioners in the microfinance arena 
should adapt their decisions to the expected outcomes that emanate from the MFIs policies regarding 
interest rates and repayment performance.   
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Are there ethical issues in this manuscript?  
 

(If yes, Kindly please write down the ethical issues here in details) 
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